
COST ANALYSIS

As one of the most linguistically diverse states in the country, Massachusetts
must build the capacity of public-facing state agencies to meet the language
access needs of an increasingly diverse population. The Language Access and
Inclusion Act would standardize and enforce language access policies and
protocols at public-facing state agencies to ensure non-English speaking
residents can access the services they need.
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The Language Access and Inclusion Act has both startup costs during the first year of implementation and ongoing
costs after the first year. For any agency, the cost of the first year of implementation will depend on its current
level of language support and will include the additional costs of translating forms and any written material, hiring
language access staff (2.25 FTE), and increasing the current limited English proficient (LEP) service level by 25%.
After the first year of implementation, there will be ongoing costs that predominantly come from interpretation
services, payroll for language access staff, and 10% of the initial cost of translating forms. 

See next page for methodology
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METHODOLOGY
Public records requests were conducted at eight state agencies (DCF, DESE, DHCD, DMH, DTA,
DUA, EEC, RMV) and information was gathered on language access expenses from 2018-2020 at
each agency. This information was used to classify agencies’ language services as low-, mid-,
and high-volume under the assumption that an average limited English proficient (LEP) person
will be provided language services for 15 minutes each time they interact with an agency. The
estimated average current expenses associated with language services were computed for each
department for comparison.

Information about current costs of language services was obtained from the state procurement
office (Master Blanket Purchase Order PO-17-1080-OSD03-SRC3-00000007999) 

Estimates of service were used to build a cost-model for the Language Access and Inclusion Act.
This model includes:

The cost of translation of forms and documents into 10 languages
The cost of reviewing website translations
The cost of hiring 2.25 FTE language access staff
The cost of using translation services for agencies at each level, under the assumption that
service will increase by 25% in the first year of the legislation's implementation.

For each kind of language support, the following formula was used:

Current averages of language services between 2018-2020 represent language service levels for
future years. 
Cost of implementation was computed assuming translation of written material into 10 languages.
Interpretation services were estimated to be proportionately equal among all languages. 
Total cost of implementation utilizes current agency budget for language services as a baseline.
This formula does not include expenses for multilingual staff other than required explicitly by the
Language Access and Inclusion Act.

Additional assumptions:
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