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A driven non-profit organization that advocates

for transformational public policy



Presentation Agenda

Meeting Objectives 

CLM and Our Role in Public Policy

Advocacy

Lobbying



Understand the importance of and 

difference between advocacy and 

lobbying

Learn about how effective advocacy 

influences policy makers

Meeting Objectives



CLM and Our Role in Public Policy

The Children’s League of Massachusetts (CLM) is a 

non-profit public policy advocacy organization

comprised of service providers and individuals who work 

to improve the lives of children and families in MA.

CLM and its members work with additional

stakeholders to promote child welfare reforms

through legislative, budget, and policy changes.

Mission: CLM promotes the welfare of children and

their families in the Commonwealth by influencing public policy.



Advocacy Buckets

Legislation 

• Ex. Foster Parent Bill of Rights

Budget 

• Child & Family Services line items

Administrative

• Agency Policies/Practices/Regulations



Endorsing an Issue Item: CLM’s Considerations

1. Do others in the professional and general community think 
that this child and family related issue is important? 

2. Does this issue have a major impact on our members?

3. Is CLM the most appropriate organization to tackle this issue?

4. Do we have the staffing capacity and organizational 
configuration to tackle issue?



WHAT’S  AN 
ISSUE  YOU’RE 
PASSIONATE 

ABOUT  RIGHT 
NOW?



ADVOCACY 
GUIDE



Advocacy

Public education 

Policy research 

Lobbying

Position papers or statements on issues

Voter registration

Coalition participation or building 

Election activities

Podcasts

Events (Legislative Breakfasts)

“drawing awareness to or 

educating the public about a 

topic or issue, with an aim to 

cause political action”



Why is Advocacy Important?

• Strength in numbers

• You’re an expert on these issues and 

personal stories have the most impact

• Legislators are elected to represent you 

and should learn from you

• The opportunity to affect positive changes



The Legislative Branch

• State Representatives and State Senators

• Committee on Children, Families, & Persons with Disabilities; Foster Care Caucus

The Executive Branch

• Governor’s Office, Attorney General’s Office, Executive Office of Health and Human 
Services (EOHHS), State Agencies like DCF, DMH, DYS and OCA

The Judicial Branch

• Supreme Judicial Court, the Appeals Court, the Executive Office of the Trial Court, the 7 
Trial Court departments, the Massachusetts Probation Service, and the Office of Jury 
Commissioner

Who are the Decisionmakers?



Legislation and Budget - Connect with Legislators!

• Meet with your legislator in person

• Write, call, or email your legislator

• Write testimony or testify live at a bill hearing (sign on to 
written testimony from CLM or other organizations)

• Connect with lead sponsors of bills and committee chairs

• Invite legislators to speak with your
organization

• Be part of CLM and join a CLM
Task Force/Coalition 



Meeting with Legislators: A Checklist

1. Be prompt and patient – legislators may be late or 
interrupted

2. Bring up your personal/professional connection to the 
legislator & the issue(s) at hand 

3. Share a fact sheet/resource

4. Stick to key points – you may only have 10-30 minutes

5. Follow up to any questions



Preparing Testimony

Address the 

legislator

1

Explain who 

you are

2

Present the 

issue with a 

story

3

Request a 

solution (bill)

4



Coalition Building and Public Education

Connect with others who are interested in or working on 

the same issue at the federal, state, and local level

Use social media to spread the message

Hold press conferences and other events

Write a letter to the editor or opinion editorial (op ed) of 

a local or other influential paper

Draft and distribute letters with an ask/fact sheets



Online Outreach Campaigns: Connect with your audience



Online Outreach: Social Media



Online Outreach : Social Media



Online Outreach: Blog Posts and Reports



Outreach: Newsletters & Email



Outreach: Fact Sheets

Who are you?

What is the problem?

What is the solution?



Tips on Tailoring Your Messaging 

Identify appropriate 

audience

Use people-first 

language

Use data and 

graphics

Have an elevator pitch: Express 

who you are and why your 

issue matters to your audience

Follow up with 

supportive info

Send thank you cards & emails after 

meetings/victories



WHAT IS YOUR FAVORITE 
ADVOCACY STRATEGY?



Questions?



LOBBYING 
GUIDE



Key Definitions

• Advocacy: drawing awareness to/educating the public 

about a topic or issue, with an aim to cause political 

action.

• Lobbying: influencing the actions of decision 

makers involved in making policy, such as 

members of government, in relation to a 

specific topic or piece of legislation. 

• Grassroots Advocacy/Lobbying: 

individuals/groups working together to 

advocate/lobby



Nonpartisan Advocacy for Nonprofits

Nonprofits can interact with legislators and anyone through 

nonpartisan advocacy without any lobbying limits!

▪ Educate & inform the public and decisionmakers

▪ Advocate on an issue

(not tied to specific legislation)

▪ Conduct candidate forums/education

with all candidates 

▪ Send questionnaires to each candidate

▪ Voter education and registration



Nonprofits Can, and Should, Lobby!

Direct Lobbying: expressing your ask on specific legislation with 

the legislator or government official

Three 

Elements: 
Direct written or oral communication to a legislator, 

legislative staff, or other government official working on 

legislation

That reflects a viewpoint (for or against) to 

influence their position

Specific legislation, such as, introduced bills, legislative proposals 

not yet introduced, budget bills, and ballot measures



Grassroots Lobbying:
Encouraging individuals/other groups to lobby, too

Calls to Action look like:

▪ Asking individuals/group(s) to contact a legislator

▪ Identifying a legislator as being the audience’s representative 

▪ Providing legislator’s contact information 

▪ Providing a vehicle for contacting the legislator (e.g., form email, petition)

▪ Identifying a legislator’s position on legislation, such as undecided or in 

opposition to our viewpoint

▪ Identifying a legislator as sitting on the voting committee 



HAVE YOU 
PARTICIPATED IN 

LOBBYING THAT WAS 
EFFECTIVE?



Questions?



COUNTING 
DOWN 

TO STATE HOUSE 
ADVOCACY DAY!



State of the State House 5/3/23 

Legislative

• Committee Hearings

Budget

• House    Senate



CLM – Join our calls for action!

• Create/present/sign on to testimony for hearings

• Create/sign on to letters to legislators and the Governor

• Spread the message (fact sheets, newsletters, social media, blog posts, 

surveys)

STAY CONNECTED: 

Join a CLM Task Force and/or Coalition

CLM Newsletters, Action Alert, Social Media Campaigns

Check CLM’s website and Member’s Portal



Upcoming Resources

Materials Fact Sheets & Bill Information (website)

Action Alerts (Member Portal)

Trainings Legislative and Budget Training (March 17, 9am)

State House Advocacy - Know-Before-You-Go (April 14, 9am)

** What else would you like to learn? **



SEE YOU ALL 
AT THE STATE 

HOUSE!
5/3/23

& AS WE LEAD 
UP TO IT TOO



Any more comments/questions?



Let’s Continue the Conversation!

Sue O’Callaghan, Esq.

Director of Public Policy

• sue@childrensleague.org

• Office: (617) 695-1991

• Cell: (518) 469-6504

Tasmiah Ahmad

Communications & Public Policy Specialist

• tasmiah@childrensleague.org

• Office: (617) 695-1991

• Cell: (978) 289-3422

mailto:sue@childrensleague.or
mailto:tasmiah@childrensleague.or
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