
The Lionheart Foundation

For over 30 years, we’ve developed 
innovative, evidence-based, social 

and emotional learning programs to 
empower those whose lives have 

been impacted by trauma, system-
involvement, and opportunity 

barriers.



Lionheart’s NIH Funded Youth Programming



“The extent to which 

a system is trauma-

informed depends  

on the moment-to-

moment, day-to-day 

behavior of its 

personnel.”

The Implementation and Effect of Trauma-Informed Care within Residential Youth Services in Rural Canada Baker, et al. (2017)

But What Were We Doing to Support Staff?



We spent 8 years developing EQ2... 
learning about the needs and 

strengths of staff



What is EQ2?

A self-regulation and support program 

that equips staff with the skills they need to 

work effectively with youth, while building 

the resilience to buffer them from STS, 

their own ACEs, burnout, and turnover.



Changing Staffing Needs

▪Age of workforce significantly younger.

▪The workforce shortage is bringing staff with 

less child working experience.

▪Staff are coming with significant levels of 

adversity and trauma (Estimates of around 

80% Esaki, 2013. Purdue ACE study).



What Does EQ2 Mean?

Youth 
EQ

Staff 
EQ



How Does EQ2 Work?

▪Cognitive Behavioral Therapy approaches to help 

staff reframe challenging situations and respond in 

more therapeutic, trauma-responsive ways.

▪Mindfulness Practices to increase staff resilience, 

self-regulation, and well-being.

▪Circles to support staff and reduce Secondary 

Traumatic Stress, burnout, and turnover.



TIC System 

Approaches

Youth Self-Regulation 

and Trauma Interventions

Relational and Crisis 

Intervention Programs

Staff Self-RegulationEQ2



EQ2 Content

Section 1 – Becoming an Emotion Coach

Section 2 – Understanding Trauma

Section 3 – Building EQ2 Relationships

Section 4 – Where We Come From

Section 5 – Preventing Crisis

Section 6 – Repairing Relationships



EQ2 Handbook for 
Direct Care Staff

EQ2 Facilitator Guide 
for Facilitators







EQ2 Online Facilitator Training



EQ2 Supervisor Training



Practice 

meditations and 

visualizations

Learn EQ2 

Skills and 

Content
Set Goals

The EQ2 App



EQ2+



EQ2 Impact

◻ Buckeye Ranch in OH – 3rd lowest restraint year in the past 23 
years, increase in EAP usage.

◻ ACH in Texas– Increase in staff self-regulation skills, 
perceptions of support from agency.

◻ The Home for Little Wanderers in MA –

🞑 “It’s like having a therapist and a supervisor in your pocket.”

🞑 “It’s a proactive approach to staff development.”

◻ “I wanted to quit before the EQ2 group.” Lad Lake in WI



Self-Regulation’s Impact on Culture

◻ “Caused me to stop and think before I react.”

◻ “Now I used the skills like Stop, Breathe, and Choose
when I’m triggered.”

◻ “This program helped me have more patience when 
I’m working with youth.”

◻ “EQ2 helped me think Cool Thoughts. It helped me 
stay calm.”

◻ “I use these skills at home with my own kids now.”



Next Steps

◻ Download the EQ2 App by 

scanning the QR Code or 

searching for “EQ2: Staff 

Support”

◻ When prompted for agency 

code, enter: EQ2Spring25
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