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Foster Care Coalition
Quarterly Meeting Notes
Dec. 9, 2025 | 10-11AM
	Notes

	Welcome & Introductions
Chairs - Imani Seunarine (LMHC) and Faith Amaral (Mass Mentor) 
Members – Sam Gragg (MSPCC), Jay Turillo (CFP), Michele Morrissey (LUK), Claire Bryne (Deverux), Maureen Reynolds (Evergreen), Bridget (Children’s Services of Roxbury), Ellen Murphy, Eric Gaboriault (CFP), Laqunda Nystrom (Bridges Homeward), Melissa Bean (Ascentria), Devon Pilsbury-Coyne (Evergreen), Marcy Shyllon (Boys Town), MaryLuz Arling (Plummer), Kimberly Gagne (Boys Town), Ellen Murphy (Devereux)
CLM – Sue, Haleigh, Rachel

	Discussion
· Chairs
· Many thanks to Jay Turillo for years of commitment to the Foster Care Coalition. We greatly appreciate all of his input and historical knowledge. His continued dedication to our efforts is an asset. 
· Faith Amaral is stepping in as a new Co-Chair. Thank you, Faith. We are lucky to have your perspective and support in Co-Chairing the Foster Care Coalition with Imani Seunarine. 
· Thank you, Imani for your continued support, insights, and time invested as a Co-Chair. 
· Liability Insurance 
· CLM meetings with Division of Insurance (DOI) continue (while there is pending to create Commission to similar tackle what is now being done with DOI; allies in the legislature are considering an approach of attaching language to give temporary immunity under DCF’s CFC contracts until more consideration and alternate solutions are investigated; 
· CSI Broker we work with says he’s seeing some of concerning levels of cost and requirements swinging back a bit
· Nationally, CLM is working with partners and engaging a national lobbying firm; they were meeting with Sen. Warren to propose national levers/Congressional solutions. We are sharing how Presidential Exec. Orders having a foster care focus,  can't be successful without homes that have insurance.
· MAAPS – rigidity of having foster parent trained and in the training is extremely hard. DCF is still encouraging providers to find solutions on that front.
· RFR – no updates
· Other Provider Updates/Challenges: 
· Closing homes at unprecedented rates; opening many fewer homes – harder than it used to be
· In some cases, that’s due to recent adoptions and closed cases; some adoptions upcoming. Permanency goals move forward which is good but there are issues...Abrupt changes – pre-adoption and moves to kin. Licensing policy change in 2023 with emphasis on kin creating acceleration at front door; some offices not being as thoughtful...; 
· Seeing that when pre-adoption is identified, DCF is abruptly changing plan. Kids going to next place sooner than expected; moved quickly (terminations with little to no notice; state saying “we’ll figure out services when they are there, such as for IEP, therapy at new school...”; pace fast – worry it’s not setting up kids for smoothest entry; used to have 6 mos vs now sometimes 2.5 weeks or less; providers are concerned over these transitional services. Interpret DCF to say they have it all under control, we’ll call if we need you; sometimes the families have previously adopted so they expect that those fams get it
· big recruitment in NY
· Example: 3 siblings young – 1 placed first very fast. Disaster. Plan was reunification w bio parents. Due to transpo or something, they had one kid start unsupervised and other 2 didn’t get to. This brought up sibling issues and issues in home bc younger 2 didn’t understand and 51A filed bc older kid said something about foster home and then DCF reunified them that day - no goodbyes to teacher or class. It was heart wrenching for the kids wondering why don’t they get to see their foster parent and teacher, etc. Anymore. 
· With some issues and plan changes there are not enough comms – finding from foster families instead of DCF (to support transition); Some of these fast transitions – workers don’t have knowledge – again, following the seeming notion that “anyone who can move should and we’ll figure it out later...”
· This trend in RI dept started doing their own thing without trust/partnership with providers; accelerating in MA due to staff turnover
· Promote with DCF how CFCs can promote success for kinship fams by helping with those transitions (and other adoptive homes) - unbundled or S&S can support those kinship transitions (have tried to advocate for this); unbundled has helped when used because provider built relationships with kin and those kin could advocate for the provider to keep up with that service vs handing over to DCF to give to new S&S provider...
· What do we want to see the Dept. do? Keep thinking about how to illustrate the issue and requested solutions. Do you have examples like Devon shared? Reach out to Sue, Haleigh, Imani, and/or Faith to keep the momentum on this discussion going.

· Difficulty with matches – home availability vs acuity
· Aging foster parents population right now – experience with acute needs is being lost
· Struggles with retention of new parents due to acute level of needs
· Recruitment difficulty; and parents leaving
· less MAAP training
· High volume of Referrals (ex 20-30 per day) but without matches 
· Inquiries to license kids 2 and under – turning them away; 
· referrals for kids 10 and under – not seeing them
· ton of referrals for teens but all teen beds are filled; except a couple placements needing 18 – bc room share needing over 18 spot; opened 1 home in last few months but haven't placed (families looking for young placement)
· Approx. 1K kids thru CFC/yr

· Staffing
· struggle earlier this year but now staffed and adding a position; 
· at one point put hold on intakes bc of staffing; 
· fully staffed for first time in long time; but the work is tough


	Legislative Advocacy – most bills are waiting in House Ways and Means and Senate Ways and Means. Ensure your legislators know about your priority bills to support their advancement.
Bills In Committees 
· Resolve for a Foster Care Liability Insurance Commission S.1280 / H.197 Fact Sheet
· Bill of Rights for Children in Foster Care S.2659/H.4599 Fact Sheet
· An Act Enhancing Child Welfare Protections S.2659 / H.4646 Fact Sheet
· Senate version has Bill of Rights incorporated
· An Act Expanding Access to Higher Education Tuition and Fee Waivers for Adopted Foster Children S.918 / H.1431 Fact Sheet 

	CLM Upcoming Meetings & Events
· Member Forums
· Legislative Advocacy Review Training – Jan. 30, 9-10am
· MassBudget & CLM Budget Advocacy Training – Feb. 13, 9-10am
· Next FC TF Meeting - March 10, 10-11am
· TAYC Youth Hill Day – March 19, 10am-12pm, Nurse’s Hall (State House)
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