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Family Preservation Coalition (FPC)
Quarterly Meeting
December 11, 10-11am 
Join Zoom Meeting: https://zoom.us/j/94252399420?pwd=qbvbwnFn3bzVgB1aD5ADwKAiNR7O68.1
Meeting ID: 942 5239 9420
Passcode: 191474

	NOTES

	Welcome 
Chairs: Doga Keith (Youth Villages) and Stephanie Sladen (JRI)
Members: Maddy Thursby (Youth Villages), Holly Lawrence (NFI Mass), Mia Alvarado (Roxbury Youthworks), Debi Belkin (Friends of Children), Sarah Segura (Friends of Children), Sarah Kelly (18 Degrees), Imani Seunarine (Hopewell), Erika Musselman (18 Degrees), Faith Amaral (Mass Mentor), Donna Kerigan (Mass Mentor), Deana Melone (Old Colony Y)
CLM: Sue and Haleigh

	Support & Stabilization Legislative Briefing
Date: February 10, 2025
Location: Room 428, MA State House
Time Room is Reserved: 1-3pm
· Messaging
· Intro. - Chair: what are S&S services, how families access these services, and how organizations are contracted to provide these services.
· Closing - Chair: emphasize ask for adequate funding to S&S line item 
· Client/Staff Speakers Focus - 3 main themes (each speaker likely hit on more than one bucket due to intersectionality of needs/services); focus on S&S success stories related to the positive impacts and challenges associated with: 
· Meeting Families Basic needs 
· Accessible services - Make services more accessible. Ensure families can navigate the continuum of care and receive services at the right time and place.
· Workforce – Fair wages and proper to support to maintain a stable and quality child services workforce.
· Budget Ask
· S&S Line Item (Define it; Show funding levels of recent years; Note needs, e.g., Workforce, Continuum)
· Legislative Asks: No. Keep focus on budget
· Office visits – resource drop pre-event 
· Try to plan on having some visits to legislators before the event; also one last push for attendance

· Speaker Sponsors
· Youth Villages (Doga) – video? Client? Waiting for date. Preference for in person – parent who benefited or older youth
· JRI (Stephanie) – client?; JRI My Life, My Choice funded through S&S? - sick
· HopeWell (Imani) – client quotes/story (on a handout possibly with zip code/city) - with literature drop beforehand
· Roxbury Youth Works - Mia has a staff person with lived experience in mind

· Legislative Sponsors
· Sen. Kennedy (CRA bill lead sponsor/Chair of CFPD)
· Rep. Livingstone (as the Co-Chair on Children, Families, and Persons with Disabilities, Children) 

· Invitees
· have people with lived experience present and network with legislators in the rooms

· Resources Needed
· 1-2 pages on S&S and challenges
· Testimonial quotes/comments sheet (HopeWell)
· Briefing agenda
· Save the date/Invite/Link to Register – Ready: you can paste the image shared via Outlook which is linked to this Registration Form:  
· https://forms.gle/rmPsi7DXCwFaHCmB7 
· Your programs can bring resources too

See Internal “Run of Show” Agenda Draft at the end of this document


	Other
· Letter from CLM to Commissioner regarding S&S and concerns
· posed vital questions; result: mtg being set up with small group of CLM Board and Commissioner (no later than early Jan.) - will see what happens; 
· not planning to raise utilization issue with legislature as briefings tend to be more education focused vs. conflictual; want to educate them about impact and importance
· But let’s keep looking at the utilization of the services: to be funded properly, hold DCF accountable for utilization, and watch the impact and importance of these services 

	Upcoming Meetings/Events
· Member Forums
· Legislative Advocacy Review Training – Jan. 30, 9-10am
· MassBudget & CLM Budget Advocacy Training – Feb. 13, 9-10am
· Family Support & Stabilization Legislative Briefing – Feb. 10, 1pm-3pm, Room 428 (State House)
· Next Family Preservation Coalition Meeting – March 12, 10-11am
· TAYC Youth Hill Day – March 19, 10am-12pm, Nurse’s Hall (State House)



INTERNAL AGENDA DRAFT
	Start Time 
	Activity/Speaker
	Duration (minutes)

	12pm
	Meet & disburse for legislative visits – outside 4th floor cafe
	60

	12:45pm
	CLM Setup - CLM Staff Set Up Room 428; put a staff member at the Registration Table; put up signs; staff members greet/direct speakers 
	30

	1:15pm
	Registration - Sign-in, Networking
	15

	1:30pm
	Welcome
· 2 minutes - Doga or Stephanie (general welcome)
· 3 minutes - Doga or Stephanie, Chair - OVERVIEW - provides more context: what are S&S services, how families access these services, and how organizations are contracted to provide these services. Welcome Sen. Kennedy.
	5

	1:35pm
	Legislators
· 2 minutes - Senator Kennedy 
· 2 minutes - Rep. Livingstone
	5

	1:45pm
	Program Participants – Presented by Speaker Sponsor
· Youth Villages (approx. 5-7 minutes)
· Approx. 1-minute intro. - Doga Keith (also thank Sen. Kennedy and then introduce speaker)
· Client: S&S Success Speaker - Client or client pre-recorded video (approx. 2-5 minute video or 3-7 minutes Program Participant))
· 1-minute comment by Doga Keith if video and pass microphone to Stephanie
· JRI (approx. 5-7 minutes)
· 1 minute intro. by Stephanie Sladen
· 3-7 minutes: Program Participant
· Roxbury Youth Works, Inc. (approx. 5-7 minutes)
· 1 minute intro. Mia Alvarez
· 3-7 minutes Advocate/Staff
	15-20

	2:05pm
	Closing
· Stephanie or Doga
	3

	2:10pm
	Networking; And Additional Legislative Visits
	20
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