[image: Description: letterheadf]
	
	
	



Adoption Task Force (TF)
Quarterly Meeting
December 17, 10-11am
Zoom Link: https://zoom.us/j/92185241531?pwd=FfUf3U6CrMGrdcPl6I4djRaZwwEQCW.1 
Meeting ID: 921 8524 1531; Passcode: 490452

	AGENDA

	Welcome and Introductions  
Chairs – new Co-Chair Stephanie DiMichele (18 Degrees) and Bridget Chiaruttini (MARE)
Many thanks to Stephanie Steed for supporting the Adoption Task Force as a Chair over the past couple of years with valuable insight and leadership. Welcome Stephanie DiMichele with your experience and commitment to compliment Bridget Chiaruttini’s perspective and dedication as our Adoption Task Force Co-Chairs.

Members – Audrey Reffie (Child and Family Services), Christine Coelho (Ascentria), Courtney Gomez (Bridges Homeward), Veronica Listerud (Children’s Friend), Mary Liz Nogueras (MARE), Meredith Rapoza (JRI), Sybil Turk (MSPCC)

State Agency Partners – Rissa Carl (DCF), Sharon Silvia (DCF), Yennifer Senices (DCF)

CLM – Sue and Haleigh 

	Guest Speaker: Rissa Carl (DCF) on DCF’s new Child Focused Recruitment position
· DCF contracting with Dave Thomas Foundation to utilize Wednesdays Wonderful Kids (WWK) program/supports (scaling state for 3 years); not using terminology “WWK” - using name “Child-Focused Recruitment.” (side note: MARE has had 2 recruiters from DT for last 19 years.)
· STAFF
· Hiring a lot; intentional with hiring – mix of internal and external and diverse skills, experience, race, language. currently: 10 recruiters, 6 supervisors, 1 manager (eventually 30 recruiters, 6 supervisors & 1 manager)
· Case work: Max caseload 24-30. 
· See staff and recruiters as advocates for the children and youth. Not replacing services but adding to recruitment efforts. Different: heavily x3 kinship focused (fictive and actual) - diligent search; can support reconnections. 
· ex. Kid in care 6 yrs and now Mom is in sobriety taking care of new kid (opening that door to maternal family or paternal family contacts that at times were never contacted). If not permanent place to live, then who will be in child’s life for the rest of their life.
· Lean towards adoption but also look for backup/important piece: relational adoption/networks for life. Will help certain kids have mobile phones for example to work towards more relational permanency.
· KIDS - serve at least 136 kids (or so; notes may have # wrong). Purpose is about engagement with children (lift their voices). Serve children in care the longest – challenges like large sibling group, medical challenges, behavioral challenges. 
· Goal: APLA (Alternative Planned Permanent Living Arrangement) or adoption. 
· Can work with families that do have rights still (not waiting for TPR). 
· Have worked on identifying areas of greatest need – target areas: started with Springfield and Boston – lots of children and youth in foster care for extended periods without permanency on the horizon. Now have expanded area. 
· It’s usually for kids over 9 years old with no one identified for them. Numerous kids are in congregate care.
· They don’t help with someone who already has a person identified.
· To access program: email Yennifer with a little bit of info. And will assign it if appropriate. 

	Discussion – Updates & Concerns
· RFR – progressed; hearing within a few months (on track for that); Rate setting tied to this.
· Liability Insurance - CLM working with the Division of Insurance and national partners/legislators. Will keep you posted.
· Court/Legal Delays – regarding the August 4th legal change, it’s too soon to tell impacts.
· MAPP Requirements – Note CFC expressed issue with parent trainers and scheduling. Fallon at DCF is coming up with solutions with CFC implementation process and they’re working closely with providers on this. 
· Federal Lens – check out CLM’s recent post: Federal Focus: Recent News and Opportunities for Action - Children's League of Massachusetts
· DCF policy change due to federal climate will continue to be supportive of families being supportive of children's culture, identities, background
· VFA: https://voice-for-adoption.org/news/voice-for-adoption-welcomes-shania-k-pride-as-new-executive-director - we can reach out in the new year and possibly invite her the June or March meeting


	Member Updates
· Events
· Foster Care & Adoption Symposium, 1/17/26, 11am-3:30pm, Clark University (Worcester); MARE; Registration Link

	CLM Upcoming Meetings (Zoom)
· CLM January Member Meeting – Jan. 26, 10am
· Legislative Advocacy Training – Jan. 30, 9am
· CLM and MassBudget Budget Advocacy Training – Feb. 14, 9am
Adoption Task Force Meeting – March 18, 10am

	Legislative Advocacy
Most bills are waiting in House Ways and Means and Senate Ways and Means. Ensure your legislators know about your priority bills to support their advancement. Bills In Committees

Adoption Priorities Bills List
· An Act Relative to Adoptions - Fact Sheet S.1046 / H.1975
· An Act Expanding Access to Higher Education Tuition and Fee Waivers for Adopted Foster Children - S.918 / H.1431 (currently with SWM – can reach out to urge SWM to pass this)
· Bill of Rights for Children in Foster Care (includes sibling rights) - Fact Sheet S.2659 / H.4599 (Senate version was added to An Act Enhancing Child Welfare Protections)
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